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Marc Van Thournout

Vice-Président de la Chambre Belge des Comptables de Bruxelles
Vicevoorzitter van de Kamer van Boekhouders van Brussel
Membre de la Chambre des Classe Moyennes

Lied van de Kamer van de Middenstand
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“ Gouvernement de la Région de Bruxelles-Capitale
REGION DE

BRUXELLES- Brusselse Hoofdstedelijke Regering
CAPITALE

HOOFDOTEDELIIK Ministre de I’'Economie et de I'Emploi

GEWEST .. . .
Minister belast met Economie en Tewerkstelling

CONSEIL
ECONOMIQUE
ET SOCIAL

as

ECONOMISCHE
EN SOCIALE
RAAD

Chambre des Classes moyennes
Kamer van de Middenstand




[ Lo did OVISHARE fotn® — e sy~ ~ @8 one , Do g f fhe MISFIT ECONOMY \\\
Mm bleq CoNCoAABCAT V€ n}ab“‘"FCDNoﬂy, p WELCONE ¢, IA o E

EM wients, Fb  FRAHLE Hturcy! amd«, 1S LiKe a. tosthbrusk_ @)
i§ W “OU!:“*”;, .200 nu-m ﬁ . WHERE ‘HHOVAT’OH o (le //ll&“‘
COHES FROM 9 g \f{» ‘

ma.l )
PROXIM\TY @

e 2 5 :
Mu‘nntm(owmne o Ah é‘éa:‘

” u&oe aaawniu : A RHET 5
.................... e g “R“f‘* W
'ﬁw;hud Yoo Laphor?, ‘i"" " S : \\“ Q‘ & 'h./@! fé"éﬁ
Mees COMTACT { FEeDBAY ST Y \ s > --‘ s ym CoNNECTION
.‘ﬁ :,'.' ) . A. A‘.ﬂ‘ﬁ‘ - \A‘:A‘\A\Ah . FM J”UMAH'TY

Merci - Bedankt

Didier Gosuin

CONSEIL
ECONOMIQUE
ET SOCIAL

ECONOMISCHE
EN SOCIALE

Chambre des Classes moyennes
Kamer van de Middenstand



| aiid c:z;&‘mc Jon? ma;zw, 5 ;—\;El:COHE.t; ‘*Z—ﬂ;ﬁls AT ECONOMY \\\ %
9040 . CONTCCOALABOKAT E T )

Fb Pl d toot'hbmm/\. L\kiOU ,J

JM ents, FRANLE B tuncee! andea_ 13 £iKe a

T Mor “OUISHARE,, 2,0,.,..%‘{ . WHERE IHHOVATioN ~ fade™ // llm @; .
COMES F FRoM ﬂ,? % ag. & o

re o Id hey

5 ; ’_
MUT'HER:I (owok«me s .

PROXIM\TY @
» u&pﬂe am~$w : A RHET
.......... & chu RHfam
............. s ‘"QQ-“ @ > coN)‘uMu;
ot dom b head fudt Qoior S, ouo 1 '!ue‘
ﬂ ""‘r‘:’:"”"”’“" "t ’4« RN Q: (‘ %%ﬁn
al 1 3 A' 4_.'3\‘0‘. .A::::\A\n-—‘ . MHFRS el

iHuMﬂHvTY

An De Coen - Loic Géronnez
Idea Consult

Senior Consultants
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IDEAP b

CONSULT thinking ahead

Sharing economy:
What it is

What it is not

What impact it has

For What ?

Who?

Providers

Platforms

OuUT OF
REGULATION

No
compensation

SMART REGULATION
1=====-= [
INCITATION 1 VIGILANCE ,
Shared ! | Financial :
costs 1 reward |
______ | |
I 1
I 1
Goods I Services |
1 |

Peers

Information
providers

Occasionally

Regularly

Freelancers/
Employees

Study commissioned by

The Chambre of the Middle Class

Loic Géronnez and An De Coen

Service
provider

Frequently

REGULATION
SECTORIELLE




v

IDEA studies on the sharing economy

v

Sharing economy: conceptual framework

Size of the sharing economy in Brussels

v

Reflection on regulating the sharing economy

v




IDEA STUDIES ON THE
SHARING ECONOMY



THINKING AHEAD & IDEA GROUP

v’ Best expert teams

v’ Evidence-based research

v" Multidisciplinarity approach

v' Future-oriented thinking

v’ Client-centred service
precision

VIBRANT PLACES

v'Urban & regional development
v Culture & tourism

v'Housing

v’ Local economy

NEW ECONOMY

v’ Technological development
v Green
v Competitiveness & innovation
v'New forms of employment

v Skills

value partners
urban

MONDZA

v

a

Our value chain

Discover
Inspire

Organize
Connect

Implement
Realize

MODERN
GOVERNANC
& Regional policy

v Financing
v Evaluation & monitoring

IDEA applies and connects knowledge to drive sustainable progress


https://www.google.be/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiJyeOU3trSAhWH0RoKHYm1Dr4QjRwIBw&url=https://sterkeorganisaties.com/2016/01/02/mondea-partner-van-sterke-organisaties/&bvm=bv.149760088,bs.2,d.ZGg&psig=AFQjCNGz429YoKLyEfS45VKevKiqBX5LHg&ust=1489743701054745

IMPACT STUDY OF THE COLLABORATIVE ECONOMY IN

BRUSSELS-CAPITAL REGION

Private
organisations

Qualitative and quantitative analysis

Collaborative consumption
> UberBelgium
> Careamigo
> Airbnb Belgium
> Home invest

Collaborative finance
> Lookand Fin

Economy of functionality
> PeerBy

Collaborative production
> Openfablab

Peerto peerservices
> List Minute

Others

>  SMART
Homo Cooperans
FEBECOOP
Coopcity
Federation Ho Re Ca
Taxi Vert

vV VvV VvV V V

Public » Responsible authorities

institutions Regional

> Office of the Minister for Economic Affairs and Employment of
the Brussels Capital Region

Federal
> Office of the Federal Employment Minister Kris Peeters, via
five of his advisors
> Office of the Minister of Economy Alexander De Croo via his
adviser in charge of the new economy
> Office of the Minister for the Protection of Privacy Philippe De
Backer via his Privacy Advisor

» Brussels Institution
> Impulse - Software Brussels
> SRIB
> INNOVIRIS

» Institution of social dialogue
> Economic and Social Council of the Brussels Capital Region

Consultation of 40 persons
And 23 institutions



Definition
» Whatisit?

> Literature review
> Expert interviews

Intermediaries

» Which initiatives &
how does it work?

Desk research
> Interviews with
digital platforms

4

CONCEPTUAL
FRAMEWORK
v —
v/ —
v/ —
g 1\ _J
(" N )

\_

[

J

o o
4
-

MAPPING /
INVENTORY

EXPLORING THE SHARING ECONOMY IN FLANDERS

Impact

>

>
>
>

Expected effects?

Literature review
Online survey
Workshop with
stakeholders

Supply & demand

>

>
>

Who, what, why?

Desk research
Online survey

11



SHARING ECONOMY: CONCEPTUAL FRAMEWORK

WHEIRS Sharing

sharing? » what?

How

often do
P shares? » people

share?

> do they >

What do
they get
in
return?

Where

share?

<




What's in a name? <

Collaborative consumption

367.000 hits
Collaborative economy Collaborative production
269.000 288.000
Participatory economy hits Peer-to-peer economy hits
21.700 hits 51.500 hits

Crowd-based capitalism

Sharing economy ™™

3.200.000 hits via Google

On-dema nd economy Platform capitalism
; hits .
Access based consumptlo.n Trust economy 56.600 hits
3.750 hits

15.500 hits G|g economy

) L Swapping economy
Sharing capitalism 1.560 hits 407.000

1.890 hits hits
13



6 KEY DIMENSIONS OF AN HYBRID CONCEPT

Temporary use Transfer of property

Loan <==>» Rent <“=>» Swap “=>» Give “=> Buy

Goods Services

Assets - Resources <= Time & skills

Individuals Peers <«=» Freelancers <«=»  Employees

Platforms  Information providers == Professional intervention

Peer Professional

Occasionally <« Regularly < Frequently

Offline Online

Personal network <©=» Local community <= Platform community

For what ? Non profit Profit

No compensation €= Shared costs <=  Financial reward

©

14



COMPLEX ECOSYSTEM

er z ~

Venture capital Universities Insurance
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THE DIGITAL ECONOMY IN BRUSSELS




A BIG PART OF BRUSSELS EMPLOYMENT >

Broader definition (Goos, Konings & Vandeweyer, 2015)

Agriculture

12,1 9% of total employment in 2011
(> 500.000 workers)

Informatique ~ _ Eurostat definition (data 2011)

Télécommunications =

Economie du web 6,3%o of total employment

Technologies

OECD definition

2,3% employment in ICT and subsecuwuis
as % of total employment

* Source: Higher Council for Employment (2016), Digital economy and the labour market, Report 2016, Brussels, june 2016. 17



EMPLOYMENT STRUCTURE NOT THREAT BY DIGITALISATION

For each new high tech job
3,6 other jobs were created.

Each euro of value added in ICT generates € 0,77 of
additional value added in the other sectors

Every job in ICT generates 1,2 jobs elsewhere

Estimation approach based on jobs
(Frey & Osborne, 2013)

39% are at risk of being fully automated
(mainly administrative tasks)

Estimation approach based on tasks
(Arntz, M., T. Gregory and U. Zierahn, 2016)

Only 7% of all jobs are at risk of automation
in the Belgian labour market

50

40

30

20

10

BE
Bl High probability of
computerisation

BRU

Low probability of
computerisation

WL

>

VL



THE EMERGENCE OF NEW FORMS
OF EMPLOYMENT

Potential rise of freelance work...

According to the Report of the Higher Employment Council
and based on weighted extrapolation of studies

carried out in the USA, one would count:

> 215 000 potential free-lance workers in Belgium

> 20 000 in Brussels

...But beware, not necessarily a
positive choice

The Single Market Services and Integration
Directive has implications for the profile of
employers and employees.

- Many employees tend to become
independent to manage their pay levels,
most often downwards.




A HIGHLY CONCENTRATED SECTOR

» 1% of large firms generate 65% of jobs in Brussels
according to the broad definition of the digital economy

» 1% create more than 70 % of the added value

Enterprises Employment
100 + . - -

. 4
rJ

20 |
WL FL BXL WL FL BXL
Bl Small enterprises
&8 Medium-sized enterprises

[0 Large enterprises
< Very large enterprises

Value added

ESh

WL FL  BXL



FACTS AND FIGURES ABOUT THE SHARING ECONOMY




AT EUROPEAN LEVEL

Today » Revenues of € 3,6 billion in 2015
(PWC,2016) Transactions of € 28 billion in 5 key sectors:
> Peer-to-peer accommodation: (Ex. Airbnb)
=> largest total transaction value
> Peer-to-peer transportation (Ex. Uber..)
=> largest revenue generated by the platforms
> On-demand household services: (£Ex. /ist Minute)
=> fastest growing sector
> On demand professional services (£x. Co-Contest)
> Collaborative finance (£x. Look And Fin)

In 2025 » Revenue of € 37,5 bn and transactions of € 250 bn
(+- 200% of annual growth)

F I u X Sources:

- PWC (2015) The sharing economy.

» Peers refer 85% of total revenue Consumer Intelligance Sertes

- PWC (2016). Assessing the size and

» 15% to the platforms through taxes, ranging from 1% to 20%. presence of the collaborative economy in

Europe.



AT NATIONAL AND REGIONAL LEVEL:
BELGIUM & BRUSSELS

2016 2020

Belgium  Revenue 90 to 110 M€ 500 M€

(platforms)

Transaction 450 to 550 M€ 2 500 M€
volume
Brussels  Revenue 17 to 20 M€ 90 to 100 M€

(platforms)

Transaction 130to 150 M€ 450 to 500 M€

volume

Surveys focusing on consumer expectations conclude
that quadrupling is plausible, but it could represent a
ceiling =

Sources:

* Based on an extrapolation of the Pwc’s
results for Belgium and Brussels.

** This limits canbe sized by the Ing Survey
(ING 2015).

8,5 % of Belgian Poeple are using plateform
44% are thinking in using it.



SHARING ECONOMY IN BRUSSELS IN OUR SAMPLE

Volume Number of |Direct

Platform of transactions Peer part Platform Revenues |peers jobs
Airbnb € 26.433.660,00 | € 25.640.650,20 | € 4.639.107,33 5.100 2
List Minute € 758.400,00 | € 523.296,00 | € 75.840,00 20.000 6
Deliveroo € 2.664.153,32 900 | -

Open Fab Lab encore marginal 50 1
Car Amigo Non communiqué 1.000 6
Peer By encore marginal 2.000 1
Look and fin € 10.000.000,00 | € 837.000,00 | € 500.000,00 2.500 5
Uber € 3.528.000,00 | € 2.880.000,00 | € 648.000,00 6

— e N
Total 40.720.060,00 € 5.862.947,39 27

Number of Bussels citizens engaged in the sharing Economy

31.550
2,6%




INDICATION OF VALUE ADDED

montant de la valeur ajoutée par secteur d'activité

ACTIVITES DES MENAGES EN TANT QU'EMPLOYEURS ; ACTIVITES INDIFFERENCIEES
DES MENAGES EN TANT QUE PRODUCTEURS DE BIENS ET SERVICES POUR USAGE...

AUTRES ACTIVITES DE SERVICES
ARTS, SPECTACLES ET ACTIVITES RECREATIVES

SANTE HUMAINE ET ACTION SOCIALE

» Today, the plateform revenues
represent 0.4% of the added
value in Brussels generated by
the ICT sector

ENSEIGNEMENTA2

ADMINISTRATION PUBLIQUE (ADMINISTRATION PUBLIQUE ET DEFENSE ; SECURITE
SOCIALE OBLIGATOIRE)A2

ACTIVITES DE SERVICES ADMINISTRATIFS ET DE SOUTIEN
ACTIVITES SPECIALISEES, SCIENTIFIQUES ET TECHNIQUES
ACTIVITES IMMOBILIERES

ACTIVITES FINANCIERES ET D'ASSURANCE
INFORMATION ET COMMUNICATION

HEBERGEMENT ET RESTAURATION

TRANSPORTS ET ENTREPOSAGE

» In terms of transaction volume,
it represent 1,9% of the added
value in Brussels generated by
the ICT sector

COMMERCE ; REPARATION DE VEHICULES AUTOMOBILES ET DE MOTOCYCLES

CONSTRUCTION

PRODUCTION ET DISTRIBUTION D'EAU ; ASSAINISSEMENT, GESTION DES DECHETS
ET DEPOLLUTION
PRODUCTION ET DISTRIBUTION D'ELECTRICITE, DE GAZ, DE VAPEUR ET D'AIR
CONDITIONNE

INDUSTRIE MANUFACTURIERE
INDUSTRIES EXTRACTIVES

AGRICULTURE, SYLVICULTURE ET PECHE

o 2.000 4.000 6.000 8.000 10.000 12.000 14.000

Total value added (Brussels) = € 65 bn

IDEA Consult 2016



Digitalization

Sharing Economy

CONCLUSIONS

>

Positive impact on employment, even if some jobs are at risk in the short
term

 Each job created in ICTs generates 1.2 jobs in the rest of the economy

Brussels: less threatened jobs than in other regions

> 12.2% of employment in Brussels is generated by the digital economy
> 1.8 points growth of in 10 years

Some international actors represent a very large part of the jobs created there
> 1 % of firms generate 67% of employment.

Sharing economy = rapidly growing
> Revenues plateform : 18 M€
 Peers added income : 150 M€

Sharing economy quickly became more significant in the Brussels economy

> In some years, the collaborative economy have generated nearly 2% of the added
value of the whole ICT sector. In just under 10 years of international existence and 4
years of Brussels.



Thank you for
vour attention
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Jeff Bezos, PDG Amazon

Consumentengedrag

Nous considérons nos clients
comme des invités, a une de Welke houding ?

nos fétes.

Clest notre job d'améliorer — Comportement des consommateurs
leur expérience un peu plus

chaque jour. Quel positionnement ?

CONSEIL
Wij beschouwen onze klante RO
n als gasten aan een ‘(?‘
van onze feesten.

ECONOMISCHE
EN SOCIALE
Het is onze job hun ervaring
te verbeteren iets
meer elke dag.

Chambre des Classes moyennes
Kamer van de Middenstand
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<7 Taxistop Sandrine Vokaer

Asbl Taxistop vzw

Project Manager
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TAXISTOR..

Cette formule vous permet de faire de
{'auto-stop participatif au bord de la route
avec I'étui TAXISTOP qui indique volre des-
tination. Placez-vous de préférence aux
relais TAXISTOP.

Taxistop: pionnier de I’économie

collabortiv - ’1975

Cette formule comprend :
— Etui Taxistop
— Assurance Taxistop : 200 FB/an.

CO-VOITURAGE

Phuto KB, TAXISTOP regroupe les navetteurs automo-

bilistes et les navetteurs passagers qui
effectuent chaque jour les mémes trajets a
des horaires compatibles. Les passagers
participent aux frais des automobilistes.

Conditions d’accés :
200 FB & I'ouverture du dossler

300 FB a la réception des offres et/ou
des demandes.

HET OPVULLEN VAN LEGE VLIEGTUIGSEATS
AAN TAXISTOPPRIJZEN

ne 1¢

yutiaan SMOFG g
maison® empl!
\es ¥ onda est? -

, Taxistop
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Des services durables qui correspondent a vos besoins ? Taxistop développe des
alternatives innovantes... Osez faire plus avec moins !

La Centrale des Moins Mobiles Autopartage




Sarah n'a pas choisi son covoitureur ¢ wy——-—
sur Carpool.be, dommage ! 4 Taxistop

‘) Taxistop




Offres complémentaires: exemple de cambio

: VAB TAXISTOP CAMBIO
NMBS-HOldIng non-profit org
CAMBIO BELGIUM
National system service

+27% + 24%,
L we ] (L & ) L= ] e snee

7 )

C A O

Carsharing
+ 30%
+ 18%
Voiture Vélo Marche

- 46%
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URBAN BED & BREAKFAST

B&B Living in Brisel

Eigenaar - Propriétaire
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Consumentengedrag
Welke houding ?

Comportement des consommateurs
Quel positionnement ?
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Economie collaborative : quelle rentabilité ?

Quels business models ?

Hoe rendabel is de deeleconomie?

Wat zijn de businessmodellen? O
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Economie collaborative:
Quelle rentabilité ?
Quels business models ?

L’ECONOMIE COLLABORATIVE : CHANCE OU MENACE
POUR LES PME BRUXELLOISES ?
Mai 2017

Sarah Unger — Investment Manager

brusselses
E'EBEB " BEBRB




De quol parle-t-on?

Economie de plateformes Exemples — plateformes agréées
CLIENTS
PRESTATAIRES (DEMANDE [ listminut’ A Puiic.com 6
(OFFRE) ) Menu Next Door _
- ‘—-ﬁ‘ - ‘—-ﬁ‘ @ f?'l(laarisl(eese (9
n = n = : -
P L P ea%as ;
252 1 L Plateforme Q. "1 - FLAV? heetch b”ngr
3§ P 3§ P
Q £ = = AA Q £ = = AA
™ N = N ™ N e s
:- nla 54 20 :’. nla 94 2
Contre exemples
Mise en contact
o |
sous-utilisées produits 2
Abaissement Interface IAALCEME 'l‘
de\s ’barrié:res technologique ’Fa.\c.ilit(je ." -
al'entrée dutilisation "‘
DriveNow

Jean Tirole, « Economie du bien commun » (2016)



Quelle rentabilité ?

PRESTATAIRES CLIENTS
‘OFFRE _ DEMANDE
Q- 2— Tl o - ﬁ ~ -
0 ” GLO 2 Plateforme - oh -2 am 23k
™ e aa @ o L Q -
() o) z n - Q i ) -
o K » A Q -~ z n &
C . R X e £ ' aa
e T = .
PARTAGE DES 75-85%
REVENUS
Rentabilité Financiere Rentabilité sociétale :
= Revenus « additionnels » ou Investissements Rentabilité financiere : = Diversité de I'offre
« Complémentail‘es » n Construction de - Colt d'acquisition = NaVigation facilité dans le
=  Construction d’une I'offre locale d’un client < valeur dédale des offres
réputation . Techpqlpgie our la plateforme = Confiance
= Acquisitionde la P P = Mise en concurrence
Rentabilité sociétale demande

=  Tremplin vers
I’entrepreneuriat
= Mise a l'emploi



Quel soutien public ?

Enjeux du débat

Nouveaux business
models

Initiatives locales

Success stories

[+ listminut’ A
Men Next Door

BelPark

Taille critique

Protection et

statut des
« offrant »

Pérennité des
plateformes

TAKE EAT EASY

Ll

deliveroo

Protection du
consommateur

Leviers possibles

Réglementaire



Quel role de Finance.brussels?

BE'EBB BERE Invest Public Criteres d’investissement

L’entreprise et son projet :
Capitatricgee Cofirancement bunoaive Mors-finance - Equipe de gestion

=  Business Model (Sustainability, Scalability, Growth potential)

Interventions possibles : = Company track record

" i icipati finance . , , . .
Prise de participations .,hm*::::'-lr:-‘ Valeur ajoutée pour la Région de Bruxelles-Capitale :

= Obligations convertibles

=  Emplois
= Prétsalongterme brussels & = Innovation

= Potentiel a I'export
Typiquement : économie collaborative = capital risque @
=  Prise de participations

=  QObligations convertibles

= Prétsalongterme ‘g .
g Rentabilité financiere

ET

Exemples de sociétés financées e s
Rentabilité sociétale

fBePark @



Merci!

www, ﬁ(MédW&Ia

Fre do Stassart 32
7050 Brassele

Tel : 02/548.22.77
Fav ; 02/577.90.74

finance.brussels e
R "EBE "EEBB
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Jonathan Schockaert
ListMinut

[+ listminut’

Co-founder - CEO
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Restaurateur | Les Filles
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Bedankt ! Merci !

Economie collaborative : quelle rentabilité ?

Quels business models ?

Hoe rendabel is de deeleconomie?

Wat zijn de businessmodellen? (?
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Best practices réglementaires
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IDEAP

CONSULT thinking ahead

Sharing economy:

How they deal
with it elsewhere?

Platform
START

Upscaling |

Preliminary study

Evaluation

refinement

First contact and exchange

Determining position

Examining
collaboration

Study commissioned by
The Chambre of the Middle Class

Loic Géronnez and An De Coen



What about regulation?

» Finding a balance

Pursuing opportunities
Responding to consumer needs
Creation of decentralized revenues
Innovation

v VvV VvV V

» Possible areas of intervention

Legal obligations (e.g. licences & certificates)

Taxes and contributions (for professionals) — traceable transactions
Consumer protection (safety, liability)

Privacy

Worker protection (wage, working conditions, etc.)

v VvV VvV Vv V

» At the moment: ‘wait & see’ in rapidly evolving sharing economy

> Self-regulating platforms & ad hoc government intervention
> But: no ‘one size fits all’ for hybrid concept = need for an adapted, flexible framework

» Regulation has a significant impact on business development

> Restrictive + uncertainty about rights & obligations (for platforms & peers)
>  Proportional to income/activity -> peers/professionals (employees/freelancers)
> Fragmented over cities/municipalities, regions and countries < cross-border activities

>

>

>

Fair competition
Financing social security
Sustainable growth
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MOV T

Traditional Economy

O

BUSINESS TO CONSUMER

- A_SINLSS TO PLER

Collaborative Economy

THE CASE OF
AMSTERDAM
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WHY

First, a survey : 84% of the 'Amsterdammers’ are willing to share.

General purposes

City Branding =>I'Amsterdam
Network Creation

What they decide
To become a playground for pilot projects, a living lab on sharing economy

The Mayor and Executive Board adopt an in 2016


http://www.slideshare.net/shareNL/amsterdam-actionplan-sharing-economy

OPPORTUNITY

Better use of resources
Increasing Social Cohesion
Generating jobs an revenues
Creating opportunities for the City



CHALLENGES P

an unfair playing field;

a risk of market dominance;

exponential growth and monopoly;

doubts and difficulties regarding social security and labour laws;

questions concerning when to be considered a consumer/citizen and when
an entrepreneur;

difficulties in monitoring quality, safety, disturbance and when to intervene;
oversimplified image;

there is not enough attention on the perspective of the user;

a difficulty to predict the development of the trend and impact.



THEY FIXED A POSITIVE DEFINITION

» Based on consensual the characteristics of the sharing economy, such as:

>

>

>

it is mostly about utilising unused capacity and/or using capacity more efficiently,
with ‘capacity’ meaning goods, services, skills and places

the user no longer purchases products, but buys (or arranges free-of-charge) temporary access to products; in short, the user goes ‘from
owning to using’

new technological and electronic possibilities are used; these make it easier to measure and match data-driven issues and they additionally
ensure a large scale/reach. This is driving an exponential growth of (the use of) the platform.

By being connected online, either on a platform or as part of an online community, virtually everyone can engage in casual
entrepreneurship. In other words, virtually anyone can become an entrepreneur, with no thresholds.

Data-driven technology enhances the transparency of transactions.

The success of a sharing economy depends on transparency and on the trust built up through (online) identification and peer-to-peer
reviews. Rating and reference systems give an indication of the trustworthiness of an individual.

Transactions almost always consist of an online and an offline component (a physical meeting), and some form of ‘payment’ (this does not
necessarily involve money).

The classic distribution or sales model of manufacturer to end user, via an intermediary (e.g. a shop), is changing. The intermediary and/or
shop is removed from the equation and replaced by a ‘virtual marketplace’/platform, where the end user obtains goods directly from the
provider.



HOW? Support and Process Learning

» 1. Stimulating the sharing economy
> use the power of the sharing economy to tackle urban
challenges hand
> Supporting pilot projects

Ex.

>  Tippiq and Post NL : Pilot to reduce logistical traffic
>  Enhance the car and parking sharing
»  Coop between Expatcenter and Peerby

» 2. Leading by example

> Vehicule fleet, public rooms, office space and tools...

> Process learning : sharing internally -> sharing
between departments => sharing with public trusts

» 3. For ALL Amsterdam Residents

> Public intervention on using Sharing Platform for who
own a Pass (elderly and low-incomr groups)

Platform
START

Upscaling

Preliminary study

Evaluation
and
refinement

First contact and exchange

Pilots

Determining position

Examining
collaboration



WHICH RULES? >

> BUT
» Two main fields need to be
“There is no ready-to-use

structured .

assessment framework or decision-
> Taxi making model that can help public
authorities determine what they
can or should do in response to the
launch (or growth) of a new
sharing initiative/sharing
Platform”

> Touristic dwellings

» Key points

> Privacy
> Avoiding monopoles and cartels

= Creating resources to apply a pragmatic approach
> Innovation Office to apply this Smart Regulation

> Two Lawyers in full time




PRAGMATIC APPROACH

> Integrating new digital
investigation techniques

> SMART regulation

» Signaling role towards the state
government

> A tool kit

=> proce

Exal
collaboration

ss wheel

Platform
START

mining

=> checklist

Consumer

Sustainability

Social cohesion

Preliminary study

First contact and exchange

Determining position

Business

Jobs

68



CHECK LIST >

—

Is the initiative part of the sharing economy?

> Features of the sharing economy:
» making (more efficient) use of (underutilized) capacity
» online (platform)/offline component
> availability of reviews

2. Is the initiative in accord with the City’s vision
on the sharing economy?

» embrace sharing economy initiatives if they open up opportunities for the

city.

Question of Content

3. Does the initiative meet the City's goals?

o . . . _ Consumer
» Sustainability, innovation, entrepreneurship, social cohesion and care

4.  What can the city Achieve?

Sustainability
o

Social cohesion

Business Jobs



Spécificité

Impact

Regulation

Precaution

5. Size of the initiative

» How much is offered / purchase / how many transactions?
» Growth expected ?

6. Impact on existing market?

» Existing comparable offer?
» Competition with existing services?
» Degree of disruption?

7. Existing regulation ?
> (local/national / EU Level)

8. Aim of these regulation?
» quality? Safety? Privacy?
9. Why this regulations are insufficient?

10. Does the initiative cause any danger, unfairness,
unrest ou public nuisance?



IDEAP

CONSULT thinking ahead

Thank you for your attention!
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Résumé de la présentation :

La volonté de la Chambre des classes moyennes est de promouvoir
une reconnaissance plus individualisée des opérateurs et adaptée aux
secteurs, afin d’optimiser 'apport de 'économie collaborative sur la
société en minimisant ses impacts négatifs.

* Quelle stratégie a développer par les entreprises bruxelloises ?
* Quelle stratégie a développer par le Gouvernement bruxellois ?

. CONSEIL
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ECONOMISCHE
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De verschillende strategieén die door zelfstandigen
en KMO kunnen worden gevoerd

Gebruik Partnerschap Inspiratie Tegenstelling

Samenwerking Confrontatie

Complement

o Differentiatie Concurrentie
ariteit




Analyse van het product:

 Zelfstandigen en KMO moeten hun product of dienst bijgevolg aan een
analyse onderwerpen op basis van de volgende factoren :

de levenscyclus;
het gebruik van het product;
het risiconiveau voor personen ingevolge de deling;

asymmetrische informatie en transactiekosten die de kracht van het product
maken of de reden van de juridische omkadering ervan;

identificatie van het segment waarin het product zich inschakelt.

. CONSEIL
ECONOMIQUE
ET SOCIAL

L

ECONOMISCHE
EN SOCIALE
RAAD

Chambre des Classes moyennes
Kamer van de Middenstand



Quelle stratégie a développer par le Gouvernement
bruxellois ?

> adopter une Smart régulation




Préambule : une définition qui permet
d’adopter une Smart régulation

ON-DEMAND
ECONOMY

SECOND-HAND
ECONOMY

A. Définition de K. Frenken:

SHARING ECONOMY

- un usage des biens optimisés ;

PRODUCT-SERVICE

- dans une relation de particulier a particulier;

- pour un usage temporaire et sans échange de propriété

- permet de faire la distinction entre ce qui doit étre encouragé
ou ce qui doit étre régulé et surveillé au cas par cas par les
pouvoirs publics

. CONSEIL
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B. Elke nieuwe activiteit van de zogenaamde deeleconomie moet aan
een analyse worden onderworpen op basis van de vijf volgende criteria :

* het oogmerk van de activiteit (winstgevend of niet);

* de aard van wat er wordt uitgewisseld (een goed of een dienst);

* de frequentie van de activiteit (al dan niet recurrent);

* het type van platform (gewone contactopname of tussenpersoon);

* en de aard van de betrokken partijen (particulieren of ondernemingen).

* De analysebenadering op basis van onderstaand rooster maakt de
uitwerking mogelijk van een doordachte en soepele wetgevende ..

waaier die niet alle zogenaamde “collaboratieve” economische o

vormen in één enkel reglementair kader onderbrengt.

EN SOCIALE
RAAD
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C. Globaal overzicht van de verschillende soorten van
reguleringszones :

e BUITEN SMART REGULATION
Specifieke | peceiceving
kenmerken STIMULERING ZONE "OPLETTEN"
R |
Oogmerk Reciprociteijyl— Kosten delen 1— | Bezoldigde uitwisselir.gl
— o . o . -l
Aard van Een geoptimaliseerd .
geop — Een dienst
wat wordt goed
uitgewisseld
Frequentie Iangs Uitzonderlijk B Herhaald
kant aanbieder L
Informatie am| Interventie
Platform 1 e
Aanbieder vragers Aanbieder vragers tcoSONSEIL
ET SOCIAL
Peer Peer Peer Peer
Aard van de - - - - :
betrokken partijen Business Business Business | Business
ECONOMISCHE
EN SOCIALE
SECTORALE

Chambre des Classes moyennes

REGELGEVING Kamer van de Middenstand




Recommandation n°1
Distinguer les 3 zones et instaurer une Smart régulation en fonction

- Zone hors régulation

- Zone de Smart régulation avec vigilance — faire |la
distinction

- Zone de Smart regulation avec concertation sectorielle E°‘E*°s'3'°°"f<? \
as

ECONOMISCHE
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Zone zonder regulering :

HORS
REGULATION

= stemt overeen met de definitie van K. Frenken :

Finalité Réciprocité

* een geoptimaliseerd gebruik van goederen (wat dienstactiviteiten = “on-demand
economy” uitsluit);

* in een relatie van particulier tot particulier (wat verhuur en leasing uitsluit, waarbij
een van beide actoren beroepsmatig handelt = “product service economy”);

* voor een tijdelijk gebruik en zonder uitwisseling van eigendom (wat de
tweedehandseconomie = “second hand economy” uitsluit).

. CONSEIL
ECONOMIQUE
ET SOCIAL

Volgens de Kamer van de middenstand vormen de initiatieven in deze zone niet zozeer

een bedt_‘eiﬁing voor de Brusselse KMO en zelfstandigen. Zij kunnen zelfs een troef [
vormen in het kader van de duurzame en circulaire economische ontwikkeling, en Economscie
kunnen in dit opzicht worden bevorderd en ondersteund, en zelfs gestimuleerd zonder RAAD

dat deze door een bijzondere regulering moeten worden omkaderd

Chambre des Classes moyennes
Kamer van de Middenstand



Smart régulation avec vigilance:

* Ne répond pas a tous les criteres de la définition de Frenken

* Il s’agit d’un fournisseur —particulier de bien et il y a un partage des colts
ou une rémunération

* |l s’agit du partage d’un bien accompagné d’un service
* |l s’agit d’'un bien destiné uniquement a ce partage (pas d’usage privé)

* Autres cas de figures....

Important : faire la distinction entre une zone a inciter (zone verte) ou a
tolérer et une zone de vigilance (zone bleue) a surveiller.

Comment ?

Pour faire cette distinction, il faudrait se concentrer sur

- le controle de la fréquence - aspect récurrent

- l'optimisation de l'usage du bien — y a-t-il aussi encore un usage privé ?

- la vérification si le bien est accompagné ou non d’un service.

Un bien
optimisé

Exceptionnel

Information

Fournisseur | demandeurs

Business

SMART REGULATION

ZONE DE VIGILANCE

Echange rémunéré

Un service

Récurrent

Intervention

Fournisseur | demandeurs

Pair

REGULATION
SECTORIELLE
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Zone van sectorale reglementering :

* Antwoord aan één van de vorige vragen is JA: Echange rémunéré
onderwerping aan de sectorale reglementering:

Un service

Récurrent

* In verhouding tot de conventionele dienstenverstrekkers -
men mag geen oneerlijke concurrentie creéren ; o

* Bepaling vaan een drempel die op het activiteitsniveau 1| e
gebaseerd: is de activiteit recurrent? ;

* Onderhandelingen met de platformen en de sectorale ,
H H . REGULATION
Organlsatles ’ SECTORIELLE

* Om de onderstaande voorwaarden te doen naleven.

Intervention
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Recommandation 1 en résumeé

« Eviter une politique restrictive et défensive

e Créer une cellule économique et juridique pour pouvoir
adopter une ‘smart régulation’ :
» Etudier et évaluer les criteres de distinction entre ‘a surveiller’ et
‘ainciter’
» Se préparer a des négociations entre plateformes et secteurs

* Se pencher sur la répartition entre usage de bien privé et partage
de bien privé
* Inventorier et échanger les best practices entre villes et régions

REGULATION
SECTORIELLE

Chambre des Classes moyennes
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Recommandation n°2:

Imposer la méme réglementation sociale et fiscale aux particuliers prestataires de
services se situant dans la zone ‘Smart Regulation’ qu’aux acteurs économiques

« traditionnels »

* Level playing field
* Les prestataires de services sont traités, au point de vue fiscal et
social, de la méme maniere que les acteurs économiques

“traditionnels” pour une activité égale oSSl
as
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Aanbeveling n°3:

Responsabilisering van de interventieplatformen

* Verzekering van algemene aard
Verantwoordelijkheid moet liggen op de interventieplatformen

* De overheid in de mogelijkheid stellen om een onderscheid te maken
tussen wat men kan « toestaan » en wat men moet « controleren of
bewaken »

* de controle mogelijk maken van de frequentie en de optimisalisering van het gebruik
van een goed.

. DeI reglementering op de bescherming van de privésfeer en de AVGB doen
naleven ol




Recommandation n°4:

Etre « Innovation friendly » pour les plateformes respectant les régulations

* Attitude des pouvoirs publics qui facilite ou soutient
I’émergence de plateformes alternatives respectueuses
des

* Réglementations sectorielles

* Objectifs de développement socio-économique poursuivis par la
Région de Bruxelles-Capitale.
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Aanbeveling n°5:

Optimalisatie van de plaformen van de circulaire economie

* Definitie van K. Frenken : de optimalisering van het gebruik van
goederen = verband met de circulaire economie en de GPCE.

* Initiatieven op het vlak van de deeleconomie die aan de drie algemen
doelstellingen van het GPCE voldoen moeten door het Gewest
worden bevorderd.
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Recommandation n°6:

Réflexion par rapport a la loi De Croo

* Solution ‘one size fits all’ qui permet aux plateformes de sortir d’'une
partie des zones de vide juridique via un agrément.

 Etape de transition vers une ‘Smart Regulation’ concertée avec les
secteurs.

* Quid agrément? Quel est son succes? Nombre de plateformes
enregistrées? Sanctions prévues? = besoin de clarification +

évaluation

 Possibilité de conditionner 'agrément a la responsabilisation de =
plateformes. s

ECONOMISCHE
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Dank u voor uw aandacht |
Merci pour votre attention !
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