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IDEAP b

CONSULT thinking ahead

Sharing economy:
What it is
What it is not

What impact it has

For What ?

Who?

Providers

Platforms

OUT OF SMART REGULATION

REGULATION |==—==== |
INCITATION 1 VIGILANCE ,
No Shared ! | Financial |
compensation costs | 1 reward |
______ | |
I 1
I 1
Goods —|! Services 1
1 |
e o e - — 1
Peers _| | Freelancers/

Employees

Information Service

providers provider

Occasionally Regularly —H Frequently
REGULATION
SECTORIELLE

Study commissioned by

The Chambre of the Middle Class

Loic Géronnezand An De Coen




IDEA studies on the sharing economy

o]

o]

Sharing economy: conceptual framework

Size of the sharing economy in Brussels

o]

Reflection on regulating the sharing economy

o]




IDEA STUDIESON THE
SHARINGECONOMY




THINKING AHEAD& IDEA GROUP

V Best expert teams

V Evidencebasedresearch NEW ECONOMY
V Multidisciplinarityapproach x gechnological development
. . . reen
\Y FUtureonentedthmkmg V Competitiveness & innovation
V Clientcentredservice v NE‘I’:’ forms of employment
V Skills

precision

VIBRANT PLACES

V Urban & regional development
V Culture & tourism

V Housing

V Local economy

value partners
urban

MONDZA

v

a

Ourvaluechain

Discover
Inspire

Organize
Connect

Implement
Realize

MODERN
GOVERNANC
ERegionaI policy

V Financing

V Evaluation & monitoring

IDEAappliesand connectsknowledgeto drive sustainableprogress
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| MPACTSTUDYOF THE COLLABORATIVEECONOMYIN

BRUSSELSCAPITAL REGION >
Qualitative and quantitadivalysis

Private
organisations

u

Collaborativansumption
w  UbeBelgium
w Careamigo
w AirbniBelgium
w Homenvest

Collaborative finance
w Look and Fin

Economyffunctionality
w Peer By

Collaborative production
w  Openfablab

Peer tpeesservices
w  List Minute

Others

w  SMART
HomdaCooperans
FEBECOOP
Coopcity
FederatiodoReCa
Taxi Vert

= £ £ £ =

Public . Responsibiithorities

institutions Regional

w  Office of the Minister for Economic Affairs and Employme
the Brussels Capital Region

Federal
w Office of the Federal Employment Minifteetérsia
five of his advisors
w  Office of the Minister of Economy Alex&evi®ais
adviser in charge of the new economy
w  Office of the Minister for the Protection of Privacy Philippe
Backer via his Privacy Advisor

u  Brussels Institution
w  Impuls@ Software Brussels
w SRIB
w INNOVIRIS

u Institution of social dialogue
w Economic and Social Council of the Brussels Capital Reg

Consultation of 4Qersons
And 23 institutions



EXPLORINGTHE SHARINGECONOMYIN FLANDERS

CONCEPTUAL
FRAMEWORK
Definition (" 12> N ) mpact
What is it v u Expected effects ?
u at is it~ —
. _ v/ — w Literature review
w theratu_re reylew v «w Online survey
w EXxpert interviews w Workshop with
\ ) \ ) stakeholders
Intermediaries (. Y4 ) Supply & demand
u Which initiatives & u  Who, what , why ?
how does it work ? . .
w Desk research
w Desk research A ’4 w  Online survey
w Interviews with \ ) \ )
digital platforms
MAPPING /

INVENTORY



SHARING ECONOMY CONCEPTUAIFRAMEWORK

What do
they get
N

How

Whatis | Sharing oftendo | Where

dothey
> share? >

sharing » what? |» shares? » people
share? return?

<




What 6s i n a rPame
Collaborative consumption

367.000 hits
Collaborative economy Collaborative production
269.000 288.000
Participatory economy hits Peer-to-peer economy hits

21.700 hits 51.500 hits L
i Crowd-based capltallgm
Sharing economy ™

3.200.000 hits vi&Google
On-demand economy Platform capitalism
Access based consumption hi'lt'fust conom 56.600 hits
3.750 hits /

15.500hits  (Gjg economy

) . Swapping economy
Sharing capitalism 1.560 hits 407.000

1.890 hits hits
13



6 KEYDIMENSIONSOF AN HYBRID CONCEPT

Sharing? Temporary use Transfer of property

Loan <“=>» Rent <“=>» Swap “=> Give “=> Buy

Goods Services
Assets - Resources <= Time & skills

Individuals  peers <«=» Freelancers «=»  Employees

Platforms  Information providers <= Professional intervention

How often Peer Professional

Occasionally <= Regularly <= Frequently

Offline Online

Personal network <©=» Local community <==>» Platform community

For what ? Non profit Profit

No compensation €= Shared costs <=»  Financial reward

©



COMPLEXECOSYSTEM
\er z ~
Venture capital Universities Insurance

Platform

/ =] \
@W@

15



THE DIGITAL ECONOMYIN BRUSSELS




A BIG PARTOF BRUSSELEEMPLOYMENT >

Broader definition (Goos, Konings & Vandeweyer , 2015)

Agriculture

12,1 % of total employment in 2011
(> 500.000 workers)

R - Eurostat definition (data 2011)

Télécommunications =

Technologies

Economie du web 6,3% of total employment smais 30 :

OECD definition

2,3% employment in ICT and subsecwis
as % of total employment

* Source:HigherCouncil foEmployment(2016), Digitabconomyand the laboumarket, Report 2016, Brusselgine 2016. 17



EMPLOYMENTSTRUCTURBNOT THREATBY DIGITALISATION

For each new high tech job
3,6 other jobs were created.

>
Each euro of value added ‘-.‘.ICT
additional value added in the other sectors

Every job in ICT generates 1,2 jobs elsewhere

Estimation approach based on jobs
(Frey & Osborne, 2013)

(mainly administrative tasks)

39% are at risk of being fully automated 1 ° k

Estimation approach based on tasks
(Arntz, M., T. Gregory and Wierahn 2016)

Only 7% of all jobs are at risk of automation
in the Belgian labour market

50

40

30

20

10

Outlook

-

BE
Bl High probability of
computerisation

OECD Digital Economy
2015

BRU

Low probability of
computerisation

WL

of

>

VL



THE EMERGENCBEF NEW FORMS

OF EMPLOYMENT

Potential rise of freelance work é

According to the Report of the Higher Employment Council
and based on weighted extrapolation of studies

carried out in the USA, one would count:

w 215 000 potential free-lance workers in Belgium

w 20 000 in Brussels

e

r
9

éBut bewar e, not
positive choice

The Single Market Services and Integration
Directive has implications for the profile of
employers and employees.

¥, Many employees tend to become

independent to manage their pay levels,

most often downwards.

necessar.i



A HIGHLY CONCENTRATEBECTOR

u 1% of large firms generate 65% of jobs in Brussels
according to the broad definition of the digital economy

u 1% create more than 70 % of the added value

Enterprises Employment Value added
100 +
NES EEg
80 NN
60 lr} l ‘ foses
40 F ot oo
20 o R R
0 < s I R | B | RS
BXL WL FL BXL WL FL BXL

= Small enterprlses
&8 Mediumssized enterprises
I Large enterprises

< Very large enterprises



FACTSAND FIGURESABOUT THE SHARINGECONOMY




AT EUROPEAN_EVEL

Today v Revenues of 0 3,6 billion in 2015
(PWC.2016) " Transactions of G 2®etordi | lion in 5 key
w Peer-to-peer accommodation : (Ex. Airbnb)
=> largest total transaction value
w Peer-to-peer transportation (Ex. Ubeg )
=> largest revenue generated by the platforms
w On-demand household services: (Ex. list Minute)
=> fastest growing sector
w On demand professional services (Ex. CoContes)
w Collaborative finance  (Ex. Look And Fin)

In2025 u Revenue ofbnand87t bansacti bms of G 250
(+- 200% of annual growth)

FI UX Sources:

- PWC (20157 he sharing economy

u Peersrefer 85% of total revenue Consumer Intelligence Series,

- PWC (2016)Assessing the size and

u  15% to the platforms through taxes, ranging from 1% to 20%. presence of the colaboraive economy in



AT NATIONALAND REGIONALLEVEL >
BELGIUM& BRUSSELS

2016 2020

Belgium Revenue p
(platforms) hbn 02 MmMApAR ac
Transaction P
volume npn U2 pp2apnane ace

Brussels (F;f;’t‘?gr”rﬁg 17toHn a€902 mMnn ac I I
pnr !e

Transaction “
volume 130to150a € npn u?2

Sources:

Surveys focusing on consumer expectations conclude L VESR 2y 1y SEONILR(IGAZy 27 G
that quadrupling is plausible, but it could represent a ool or elgum and Brussels
Ce|||ng . (lNgu;(I;:rln;;?canbe5|zedbythelngSurvey

8,5 % oBelgianPoepleare usingplateform
44% arethinkingin usingit.



SHARING ECONOMYIN BRUSSELSN OUR SAMPLE

Volume Number of |Direct

Platform of transactions Peer part Platform Revenuespeers jobs
Airbnb € 26.433.660,00 € 25.640.650,20€ 4.639.107,33 5.100 2
List Minute 758.400,0Q € 523.296,00 € 75.840,00 20.000 6
Deliveroo € 2.664.153,32 900{ -

Open Fab Lab |encore marginal 50 1
Car Amigo Non communiqué 1.000 6
Peer By encore marginal 2.000 1
Look and fin € 10.000.000,0Q € 837.000,00 € 500.000,00 2.500 5
Uber € 3.528.000,00 € 2.880.000,00 € 648.000,00 6

— e N
Total 40.720.060,0 E 5.862.947,32 27

Number of Bussels citizens engaged in the sharing Economy

31.550
2,6%

p



| NDICATION OF VALUEADDED

montant de la valeur ajoutée par secteur d'activité

ACTIVITES DES MENAGES EN TANT QU'EMPLOYEURS ; ACTIVITES INDIFFERENCIEES
DES MENAGES EN TANT QUE PRODUCTEURS DE BIENS ET SERVICES POUR USAGE...

AUTRES ACTIVITES DE SERVICES
ARTS, SPECTACLES ET ACTIVITES RECREATIVES

SANTE HUMAINE ET ACTION SOCIALE

u Today, the plateform revenues
represent 0.4% of the added
value in Brussels generated by
the ICT sector

ENSEIGNEMENTA2

ADMINISTRATION PUBLIQUE (ADMINISTRATION PUBLIQUE ET DEFENSE ; SECURITE
SOCIALE OBLIGATOIRE)A2

ACTIVITES DE SERVICES ADMINISTRATIFS ET DE SOUTIEN
ACTIVITES SPECIALISEES, SCIENTIFIQUES ET TECHNIQUES
ACTIVITES IMMOBILIERES

ACTIVITES FINANCIERES ET D'ASSURANCE
INFORMATION ET COMMUNICATION

HEBERGEMENT ET RESTAURATION

TRANSPORTS ET ENTREPOSAGE

u In terms of transaction volume,
it represent 1,9% of the added
value in Brussels generated by
the ICT sector

COMMERCE ; REPARATION DE VEHICULES AUTOMOBILES ET DE MOTOCYCLES

CONSTRUCTION

PRODUCTION ET DISTRIBUTION D'EAU ; ASSAINISSEMENT, GESTION DES DECHETS
ET DEPOLLUTION
PRODUCTION ET DISTRIBUTION D'ELECTRICITE, DE GAZ, DE VAPEUR ET D'AIR
CONDITIONNE

INDUSTRIE MANUFACTURIERE

INDUSTRIES EXTRACTIVES

AGRICULTURE, SYLVICULTURE ET PECHE

o 2.000 4.000 6.000 8.000 10.000 12.000 14.000

IDEA Consult 2016 , v v A . r
Total valueaddedd . NHzA a Sbnda 0 I € cp



Digitalization

Sharing Economy

CONCLUSIONS

u

Positive impact on employment, even if some jobs are at risk in the short
term

w Each job created in ICTs generates 1.2 jobs in the rest of the economy

Brussels: less threatened jobs than in other regions

w 12.2% of employment in Brussels is generated by the digital economy
w 1.8 points growth of in 10 years

Some international actors represent a very large part of the jobs created there

w 1 % of firms generate 67% of employment.

Sharing economy = rapidly growing
w Revenuesplateform: 18 MU
w Peers added income : 150 Mu

Sharing economy quickly became more significant in the Brussels economy

w In some years, the collaborative economy have generated nearly 2% of the added
value of the whole ICT sector. In just under 10 years of international existence and 4
years of Brussels.



Thankyou for
your attention
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Consumentengedrag

comme des invités, a une de Welke houding ?
nos fétes.

Ceest notre jolaméliorer - Comportement des consommateurs

leur expérience un peu plus
chaque jour.

Nous considéronsos clients

Quel positionnement ?

Wij beschouwermnzeklante
n alsgastenaaneen
vanonzefeesten.
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te verbeterenets
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TAXISTOR..

Cette formule vous permet de faire de
{'auto-stop participatif au bord de la route
avec I'étui TAXISTOP qui indique volre des-
tination. Placez-vous de préférence aux
relais TAXISTOP.

Taxistop: P
collaborative

Cette formule comprend :
— Etui Taxistop
— Assurance Taxistop : 200 FB/an.

A\

CO-VOITURAGE

TAXISTOP regroupe les navetteurs automo-
bilistes et les navetteurs passagers qui
effectuent chaque jour les mémes trajets a
des horaires compatibles. Les passagers
participent aux frais des automobilistes.

Photo KB,

Conditions d’accés :
200 FB & I'ouverture du dossler

300 FB a la réception des offres et/ou
des demandes.

HET OPVULLEN VAN LEGE VLIEGTUIGSEATS
AAN TAXISTOPPRIJZEN

VANAF NU BIJ

=tlonne ©
51\\0de Be\g

Nns |
\es n\a‘sec;\(\a ot remP

, Taxistop

Jutiaan
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Des services durables qui correspondent a vos besoins ? Taxistop développe des
alternatives innovantes... Osez faire plus avec moins !

La Centrale des Moins Mobiles Autopartage




Sarah n'a pas choisi son covoitureur ¢ wy——-—
sur Carpool.be, dommage ! 4 Taxistop

‘) Taxistop




Offres complémentaires: exemple de cambio

: VAB TAXISTOP CAMBIO
NMBS-HOldIng non-profit org
CAMBIO BELGIUM
National system service

+27% + 24%,
L we ] (L & ) L= ] e snee

7 )

C A O

Carsharing
+ 30%
+ 18%
Voiture Vélo Marche

- 46%
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Consumentengedrag
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Economie collaborative:
Quelle rentabilite ?
Quels businessiodels?

[Q:/ hbhalL9 /h[[!.hw!¢L29 Y /1!b
POUR LES PME BRUXELLOISES ?
Mai 2017

Sarah Unget Investment Manager
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De quoi parle-t-on?

Economie de plateformes

PRESTATAIRES
(OFFRE)

= Plateforme

Mise en contact
des utilisateurs

Ressources
sousutilisées

Abaissemen Interface
des barrieres R technologique
t O NB S

Liquidité

Jean Tirole, &£conomie du bien commun(2016)

CLIENTS
(DEMANDE

)
elsiald
alolel
2le2p2

Nouveaux
services/
produits

Facilité
RQdzi A f A&

Confiance/
sécurité

Exempleg; plateformes agreees

[ listminut’ A

Menw Next Door

@ %’Klaarisl(eeso (9
A Q@ heetch brlngr

Contre exemples

irz2y

TALEME

-
7]

DriveNow



Quelle rentabilité ?

PRESTATAIRES CLIENTS
aOFFEE DEMANDE
Ql ’.‘ alal Plateforme - n zPh Y PN
L 8le2
Q X O z n Q T aer L :
™ ™ ﬂ Q £ O z n
wr T _—
a T 8
PARTAGE DES 75¢ 85 %
REVENUS
Rentabilité Financiere Rentabilité sociétale :
A Revenuls @ddtltlonnels> ou Investissements Rentabilité financiére : A 5 A Q? N? Altu g RIS
«complementaires A Constructonde A / 2 Hii RQF Ol dzA & A ation facilité dans le
Al2yaiNHOiGA2y RQdzy § Q2[aaND RQdZ)“, Ot ASY D ¢ Q|dp(;9ggg@§offres
réputation A Technologie pour la plateforme A Confiance
A Acquisition de la A Mise en concurrence
demande

Rentabilité sociétale
A Tremplln vers

f QS)/u NJSLJNJS)/SdzNJ\ Fd
A arasS b fQSYLX 24



Quel soutien public ?

Enjeux du débat

Nouveaux business
models

Taille critique

Pérennité des
plateformes

Initiatives locales

TAKE EAT EASY

Successtories @ 8

[+ listminut’ A
Men Next Door

BelPark

Leviers possibles

Protection et

Protection du
consommateur

Réglementaire



Quel role de Finance.brussels?

Invest Public

Ve

I NAG3NBE RQAYOSaiAraasdSySy

F Capitidque F Cofinancement

3aﬁ§aireMicrﬁnance

Interventions possibles :

A Prise de participations ' finance

.brussels«i

A Obligations convertibles

A Préts a long terme brussets

Typiquement : économie collaborati¥e capital risque

A Prise de participations
A Obligations convertibles
A Préts a long terme

Exemples de sociétés financées

BelPark

ASAP

[ QOSYGNBLINR &S SG azy LINR2SiO Y
A Equipe de gestion

A Business ModeBustainability, Scalability, Growth potential)
A Companyrackrecord

Valeur ajoutée pour la Région de Bruxelapitale :
A Emplois

A Innovation

A t20SyiArsSt t f QSELR NI

Rentabilité financiere
ET
Rentabilité sociétale



Merci!

www.financebrussels.bé

Rue 8&assag
1050 Brussels

Tel : 02/548.22.11
Fax:02/511.90.74

finance.brussels e
R "EBE "EEBB
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