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¤ IDEA studies on the sharing economy

¤ Sharing economy: conceptual framework

¤ Size of the sharing economy in Brussels

¤ Reflection on regulating the sharing economy
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IDEA STUDIESON THE

SHARINGECONOMY



IDEA appliesandconnectsknowledgeto drive sustainableprogress

Ourvaluechain
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Discover
Inspire

Organize
Connect

Implement
Realize

VBest expert teams

VEvidence-basedresearch

VMultidisciplinarityapproach

VFuture-orientedthinking

VClient-centredservice 
precision

Oursignature

VTechnological development
VGreen
VCompetitiveness & innovation
VNew forms of employment
VSkills 

VRegional policy
VFinancing
VEvaluation & monitoring

VUrban & regional development
VCulture & tourism

VHousing
VLocal economy

NEW ECONOMY

MODERN 
GOVERNANC
E

VIBRANT PLACES
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THINKING AHEAD& IDEA GROUP
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Private

organisations

u Collaborative consumption

w UberBelgium 

w Careamigo

w AirbnbBelgium

w Home invest

u Collaborative finance

w Look and Fin

u Economyof functionality

w Peer By

u Collaborative production

w Openfablab

u Peer to peerservices 

w List Minute

u Others

w SMART 

w Homo Cooperans

w FEBECOOP

w Coopcity

w FederationHo ReCa

w Taxi Vert

Qualitative and quantitative analysis

Consultation of 40 persons
And 23 institutions

u Responsibleauthorities

Regional

w Office of the Minister for Economic Affairs and Employment of 

the Brussels Capital Region

Federal

w Office of the Federal Employment Minister Kris Peeters, via 

five of his advisors

w Office of the Minister of Economy Alexander De Croovia his 

adviser in charge of the new economy

w Office of the Minister for the Protection of Privacy Philippe De 

Backer via his Privacy Advisor

u Brussels Institution 

w Impulse ðSoftware Brussels

w SRIB

w INNOVIRIS

u Institution of social dialogue

w Economic and Social Council of the Brussels Capital Region

Public 

institutions

IMPACTSTUDYOF THE COLLABORATIVEECONOMYIN

BRUSSELS-CAPITALREGION



EXPLORINGTHE SHARINGECONOMYIN FLANDERS
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Definition

u What is it ?

w Literature review
w Expert interviews

Intermediaries

u Which initiatives & 
how does it work ?

w Desk research
w Interviews with

digital platforms

Supply & demand

u Who , what , why ?

w Desk research
w Online survey

Impact

u Expected effects ?

w Literature review
w Online survey
w Workshop with

stakeholders

CONCEPTUAL 
FRAMEWORK

MAPPING / 
INVENTORY



SHARINGECONOMY: CONCEPTUALFRAMEWORK
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What is 
sharing?
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Sharing
what?
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shares?
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How 
often do 
people
share?
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Where
do they
share?
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What do 
they get 
in 
return?



Whatôs in a name?
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Sharing economy
3.200.000 hits via 

Collaborative economy
269.000 
hits

Collaborative consumption
367.000 hits

288.000 
hits

Collaborative production

Access based consumption

3.750 hits

Peer-to-peer economy
51.500 hits

On-demand economy
407.000 
hits

Sharing capitalism

1.890 hits

Swapping economy

1.560 hits

Platform economy

56.600 hits

Platform capitalism

15.100 hits

Trust economy

15.500 hits

Participatory economy

21.700 hits

Gig economy
407.000 
hits

Crowd-based capitalism
2.710 hits



6 KEYDIMENSIONSOF AN HYBRIDCONCEPT
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Sharing?

What?

Who?

Where?

For what ?

Loan Rent Swap BuyGive

Peers

Temporary use Transfer of property

Individuals

Personal network Platform communityLocal community

Offline Online

No compensation Shared costs Financial reward

Non profit Profit

Assets Resources Time & skills

Goods Services

Platforms

Freelancers Employees

Information providers Professional intervention

How often 
?

Occasionally FrequentlyRegularly

Peer Professional



COMPLEXECOSYSTEM
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Platform

Venture capital Universities Insurance 

Supply Demand



THE DIGITAL ECONOMYIN BRUSSELS
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A BIG PARTOF BRUSSELSEMPLOYMENT

Eurostat definition (data 2011)

6,3% of total employment

Broader definition (Goos, Konings & Vandeweyer , 2015)

12,1 % of total employment in 2011 
(> 500.000 workers)

OECD definition

2,3% employment in ICT and subsectors
as % of total employment

* Source: HigherCouncil for Employment(2016), Digital economyand the labour market, Report 2016, Brussels, june2016.



EMPLOYMENTSTRUCTURENOT THREATBY DIGITALISATION

For each new high tech job 
3,6 other jobs were created.

Each euro of value added in ICT generates ú 0,77 of 
additional value added in the other sectors

Every job in ICT generates 1,2 jobs elsewhere

Estimation approach based on jobs 
(Frey & Osborne, 2013)

39% are at risk of being fully automated
(mainly administrative tasks)

Estimation approach based on tasks
(Arntz, M., T. Gregory and U. Zierahn, 2016)

Only 7% of all jobs are at risk of automation 
in the Belgian labour market



Potential rise of freelance work é

According to the Report of the Higher Employment Council 
and based on weighted extrapolation of studies 
carried out in the USA, one would count:
w 215 000 potential free-lance workers in Belgium
w 20 000 in Brussels

THE EMERGENCEOF NEW FORMS

OF EMPLOYMENT

éBut beware, not necessarily a 
positive choice

The Single Market Services and Integration 
Directive has implications for the profile of 
employers and employees. 

¾ Many employees tend to become 
independent to manage their pay levels, 
most often downwards.



u 1% of large firms generate 65% of jobs in Brussels 
according to the broad definition of the digital economy

u 1% create more than 70 % of the added value

A HIGHLYCONCENTRATEDSECTOR

Small enterprises
Medium-sized enterprises
Large enterprises
Very large enterprises

100

80

60

40

20

0

Enterprises Employment Value added

WL FL BXL WL FL BXL WL FL BXL



FACTSAND FIGURESABOUTTHE SHARINGECONOMY



AT EUROPEANLEVEL

u Revenues of ú 3,6 billion in 2015  

u Transactions of ú 28 billion in 5 key sectors :

w Peer -to -peer accommodation : (Ex. Airbnb) 

=> largest total transaction value

w Peer -to -peer transportation (Ex. Uberé) 

=> largest revenue generated by the platforms

w On-demand household services: (Ex. list Minute)

=> fastest growing sector

w On demand professional services (Ex. Co-Contest)

w Collaborative finance (Ex. Look And Fin)

u Revenue of ú 37,5 bn and transactions of ú 250 bn
(+ - 200% of annual growth)

u Peers refer 85% of total revenue

u 15% to the platforms through taxes, ranging from 1% to 20%.

Sources: 
- PWC (2015) The sharing economy. 
Consumer Intelligence Series.
- PWC (2016). Assessing the size and 
presence of the collaborative economy in 
Europe.

Today
(PWC, 2016)

In 2025

Flux



*

Surveys focusing on consumer expectations conclude 
that quadrupling is plausible, but it could represent a 
ceiling **

Sources: 

ϝ .ŀǎŜŘ ƻƴ ŀƴ ŜȄǘǊŀǇƻƭŀǘƛƻƴ ƻŦ ǘƘŜ tǿŎΩǎ 
results for Belgium and Brussels. 

** This limits canbesizedby the IngSurvey 
(ING 2015). 
8,5 % of BelgianPoepleare usingplateform
44% are thinkingin usingit. 

2016 2020

Belgium Revenue 
(platforms)

фл ǘƻ ммл aϵрлл aϵ

Transaction
volume

прл ǘƻ ррл aϵ2рлл aϵ

Brussels Revenue 
(platforms)

17 to нл aϵ90ǘƻ млл aϵ

Transaction
volume

130 to 150 aϵ прл ǘƻ рлл aϵ

AT NATIONALAND REGIONALLEVEL: 
BELGIUM& BRUSSELS



Platform

Volume 

of transactions Peer part Platform Revenues

Number of 

peers

Direct 

jobs

Airbnb 26.433.660,00ϵ     25.640.650,20ϵ     4.639.107,33ϵ       5.100           2             

List Minute 758.400,00ϵ           523.296,00ϵ           75.840,00ϵ             20.000        6             

Deliveroo 2.664.153,32ϵ       900              -

Open Fab Lab encore marginal 50                1             

Car Amigo Non communiqué 1.000           6             

Peer By encore marginal 2.000           1             

Look and fin 10.000.000,00ϵ     837.000,00ϵ           500.000,00ϵ           2.500           5             

Uber 3.528.000,00ϵ       2.880.000,00ϵ       648.000,00ϵ           6             

Total 40.720.060,00ϵ     32.545.099,52ϵ     5.862.947,33ϵ       31.550  27    

Number of Bussels citizens engaged in the sharing Economy 2,6%

SHARINGECONOMYIN BRUSSELSIN OUR SAMPLE



INDICATION OF VALUEADDED

Total value addedό.ǊǳǎǎŜƭǎύ Ґ ϵ ср bn

u Today, the plateform revenues 
represent 0.4% of the added 
value in Brussels generated by 
the ICT sector

u In terms of transaction volume, 
it represent 1,9% of the added 
value in Brussels generated by 
the ICT sector

IDEA Consult 2016



u Positive impact on employment, even if some jobs are at risk in the short 
term

w Each job created in ICTs generates 1.2 jobs in the rest of the economy

u Brussels: less threatened jobs than in other regions

w 12.2% of employment in Brussels is generated by the digital economy. 
w 1.8 points growth of in 10 years

u Some international actors represent a very large part of the jobs created there

w 1 % of firms generate 67% of employment.

u Sharing economy = rapidly growing

w Revenues plateform : 18 Mú

w Peers added income : 150 Mú  

u Sharing economy quickly became more significant in the Brussels economy

w In some years, the collaborative economy have generated nearly 2% of the added 
value of the whole ICT sector. In just under 10 years of international existence and 4 
years of Brussels.

.

CONCLUSIONS
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Thankyoufor 
yourattention



IdeaConsult

Merci - Bedankt



Comportement des consommateurs

Quel positionnement ? 

Consumentengedrag

Welke houding ?  

Jeff Bezos, PDG Amazon

Nous considéronsnos clients 
comme des invités, à une de 
nos fêtes.
C'est notre jobd'améliorer 
leur expérience un peu plus 
chaque jour.

Wij beschouwenonzeklante
n alsgastenaaneen 
vanonzefeesten.
Het isonzejob hunervaring
te verbetereniets 
meerelkedag.



Sandrine Vokaer
AsblTaxistopvzw

Project Manager



1975
Taxistop: pionnier de lô®conomie 

collaborative
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Offres complémentaires: exemple de cambio
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Michel Pêtre
Taxis Verts

Président - Voorzitter





Pieter De Mey
B&B Living in Brûsel

Eigenaar- Propriétaire





Comportement des consommateurs
Quel positionnement ? 

Consumentengedrag
Welke houding ?  

Bedankt! Merci ! 





Hoe rendabel is de deeleconomie? 

Economie collaborative : quelle rentabilité ? 
Quelsbusiness models? 

Wat zijn de businessmodellen?



Sarah Unger
Finance.brussels

InvestmentManager



Economie collaborative: 
Quelle rentabilité ? 
Quels business models? 

[Ω;/hbhaL9 /h[[!.hw!¢L±9 Υ /I!b/9 h¦ a9b!/9
POUR LES PME BRUXELLOISES ?

Mai 2017

Sarah Unger ςInvestment Manager



De quoi parle-t-on?

Economie de plateformes

Ressources 
sous-utilisées

Plateforme

PRESTATAIRES
(OFFRE)

CLIENTS
(DEMANDE

)

Mise en contact 
des utilisateurs

Interface 
technologique

Nouveaux 
services/ 
produits

Liquidité

Abaissement 
des barrières 
Ł ƭΩŜƴǘǊŞŜ

Jean Tirole, «Economie du bien commun» (2016)

Exemples ςplateformes agréées

Contre exemples

Facilité 
ŘΩǳǘƛƭƛǎŀǘƛƻƴ

Confiance/ 
sécurité



Quelle rentabilité ?

Investissements 
Á Construction de 
ƭΩƻŦŦǊŜ locale

Á Technologie 
Á Acquisition de la 

demande

Plateforme

PRESTATAIRES 
OFFRE

CLIENTS
DEMANDE

PARTAGE DES 
REVENUS

15 ς25%75 ς85 %

Rentabilité financière :
Á /ƻǶǘ ŘΩŀŎǉǳƛǎƛǘƛƻƴ 
ŘΩǳƴ ŎƭƛŜƴǘ ғ ǾŀƭŜǳǊ 
pour la plateforme

Rentabilité sociétale :
Á 5ƛǾŜǊǎƛǘŞ ŘŜ ƭΩƻŦŦǊŜ
Á Navigation facilité dans le 

dédale des offres
Á Confiance
Á Mise en concurrence

Rentabilité Financière 
Á Revenus «additionnels» ou 

« complémentaires»
Á /ƻƴǎǘǊǳŎǘƛƻƴ ŘΩǳƴŜ 

réputation

Rentabilité sociétale 
Á Tremplin vers 
ƭΩŜƴǘǊŜǇǊŜƴŜǳǊƛŀǘ

Á aƛǎŜ Ł ƭΩŜƳǇƭƻƛ



Quel soutien public ?

Enjeux du débat

Concurrence

Leviers possibles

Fiscal

Réglementaire

Social

Financier

Initiatives locales

Nouveaux business 
models

Protection du 
consommateur

Pérennité des 
plateformes

Protection et 
statut des 
« offrant »

Successstories

Taille critique



Quel rôle de Finance.brussels?

Invest Public /ǊƛǘŝǊŜǎ ŘΩƛƴǾŜǎǘƛǎǎŜƳŜƴǘ

Micro-financeCapital-risque Cofinancement bancaire

IIII II

Interventions possibles :

Á Prise de participations 

Á Obligations convertibles 

Á Prêts à long terme

Typiquement : économie collaborative Ą capital risque

Á Prise de participations 

Á Obligations convertibles 

Á Prêts à long terme

Exemples de sociétés financées

[ΩŜƴǘǊŜǇǊƛǎŜ Ŝǘ ǎƻƴ ǇǊƻƧŜǘ Υ

Á Equipe de gestion

Á Business Model (Sustainability, Scalability, Growth potential)

Á Companytrackrecord

Valeur ajoutée pour la Région de Bruxelles-Capitale : 

Á Emplois 

Á Innovation

Á tƻǘŜƴǘƛŜƭ Ł ƭΩŜȄǇƻǊǘ

Rentabilité financière 
ET

Rentabilité sociétale



Merci!

Rue de Stassart32 
1050 Brussels

Tel : 02/548.22.11
Fax : 02/511.90.74 

www.financebrussels.be

More info



Jonathan Schockaert
ListMinut

Co-founder- CEO




